
Chartered Banker - 
Director Programme

A specialist governance 
programme for bank 
directors and senior 
executives with a 
global focus
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Introduction

With a combined heritage of over 250 years, 
the two institutes share a longstanding 
commitment to advancing professionalism, 
strong governance and responsible banking.

The Chartered Banker – Director Programme is 
designed to support bank directors and senior 
executives in strengthening governance 
capability at board level, drawing on 
established professional banking education in 
the UK and Ireland.

The programme focuses on the practical 
challenges faced by boards in today’s banking 
environment, including the exercise of 
judgement across strategy, risk, regulatory 
expectations, financial resilience and 
boardroom behaviour.

Informed by regulatory insight, real-world 
board experience and international 
perspectives, the programme supports 
effective leadership and decision-making in 
complex and evolving banking contexts.

CHARTERED BANKER BANK DIRECTOR PROGRAMME
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About the Programme
This programme, delivered by IOB, has been developed in 
collaboration with the Chartered Banker Institute and brings 
together shared expertise in banking governance, risk and board-
level education. 

This senior-level programme focuses on how strategy, risk appetite, 
regulatory expectations, financial structure and boardroom 
behaviours interact in practice at bank board level. 

Designed for directors and senior executives operating in or 
interacting with international and cross-border banking 
environments, the programme emphasises the exercise of 
judgement across complex and evolving supervisory and market 
contexts.

Grounded in the UK regulatory and supervisory landscape, the 
programme explores issues and challenges that resonate across 
international banking contexts. Participants develop practical, 
board-ready insight that strengthens strategic contribution, 
interpretation of financial and risk indicators, and effective decision-
making within complex and evolving environments.

04

Target audience
Bank directors (executive and non 
executive) and senior executives seeking to 
build deeper insight into governance, risk, 
strategy and board effectiveness.

What Participants Gain
Participants develop the confidence to 
contribute effectively at bank board level, 
combining governance judgement, 
financial and risk insight, and the ability to 
challenge and steer strategy. The 
programme also provides opportunities to 
build an international peer network of 
senior banking leaders, with the residential 
component offering a particularly strong 
environment for discussion and exchange.

Location
The residential component of the 
programme will take place in London, 
providing participants with a focused 
environment for peer learning, discussion 
and professional networking. 

Format
The programme is delivered by IOB and 
combines an online foundations phase with 
a residential programme in London.

CHARTERED BANKER - DIRECTOR PROGRAMME

The pre-residential online phase 
establishes a shared foundation in 
bank governance and board 
oversight, ensuring all participants 
begin the residential programme 
aligned in language, expectations 
and core concepts.

The residential programme focuses on 
governance in practice, with 
participants applying programme 
dimensions to real boardroom contexts 
through case studies, simulations, 
faculty-led discussion and peer 
exchange. It also provides 
opportunities for informal discussion, 
networking and shared learning.

Pre-Residential  
Online Foundations

Residential Programme 
(Central London)


